


Income Statement - July 1, 2003-June 30, 2004

July 1, 2003 January 1, 2004

through through

December 31, 2003 June 30, 2004 Total

SUPPORT & REVENUE:

Annual Contributions $15,774.50 $33,081.00 $48,855.50

Capital Contributions 22,225.00 322,589.90 344,814.90

Facility rental 4,440.34 8,572.00 13,012.34

State Appropriations 600,000.00 150,000.00 750,000.00

Miscellaneous income 45.70 43.43 89.13

Investment/Interest income 2,367.21 3,418.17 5,785.38

Unrealized gain investments 16,238.42 4,052.23 20,290.65

Merchandise sales 1,249.27 922.88 2,172.15

Grants-Annual 5,000.00 - 5,000.00

Farmers Market 72.00 260.00 332.00

Draw from Capital - - -

Normandy Festival 4,819.54 - 4,819.54

Barn Dinner 12,298.00 - 12,298.00

Auction 15,295.75 - 15,295.75

Cookbook 4,924.01 - 4,924.01

Special events - 467.72 467.72

Program Income 629.49 16,068.65 16,698.14

Plein Air 30,000.00 - 30,000.00

Total Support & Revenue 735,379.23 539,475.98 1,274,855.21

EXPENSE:

Staff Education 509.00 2,333.00 2,842.00

Legal and accounting 7,638.37 16,156.49 23,794.86

Printing and publications 7,539.76 3,342.33 10,882.09

Supplies 1,214.22 1,555.07 2,769.29

Cost of merchandise 2,336.33 119.22 2,455.55

Insurance 4,650.00 - 4,650.00

Travel 1,640.80 2,425.62 4,066.42

Meals & entertainment 518.48 279.64 798.12

Postage 7,292.54 3,790.95 11,083.49

Telephone 4,717.74 3,617.84 8,335.58

Dues & subscriptions 176.50 434.97 611.47

Bank service charge 240.12 90.99 331.11

Repair & maintenance 3,296.15 6,437.86 9,734.01

Marketing - 27,886.23 27,886.23

Equipment purchases 210.94 6,782.04 6,992.98



Utilities 3,305.42 4,933.76 8,239.18

Depreciation expense 5,036.04 5,071.28 10,107.32

Miscellaneous 1,144.66 1,894.45 3,039.11

Facility rental expense 1,123.82 5,963.00 7,086.82

Salary 61,057.70 95,917.51 156,975.21

FICA/Medicare 4,576.79 6,713.03 11,289.82

Benefits 13,694.81 18,204.20 31,899.01

Fundraising 14,144.46 8,022.22 22,166.68

Consulting 35,250.02 - 35,250.02

Cookbook - - -

Contingency - - -

Program Expenses 4,366.52 21,634.86 26,001.38

Plein Air 38,626.67 - 38,626.67

Normandy Festival 17,883.78 - 17,883.78

Barn Dinner 15,768.95 - 15,768.95

Auction 8,407.31 - 8,407.31

Farmers' Market 2,585.23 - 2,585.23

Barn advocacy - 10,050.02 10,050.02

Unrealized loss/investment (971.89) (367.41) (1,339.30)

Trade Shows 75.00 - 75.00

Total Expense 268,056.24 253,289.17 521,345.41

Change in Net Assets $           467,322.99 $             286,186.81 $             753,509.80



BUDGET  - July 1, 2004-June 30, 2005





INCOME   
BUDGETE
D ANNUAL TOTAL

4000 Annual Contributions    $50,000.00

4010 Capital Contributions    $0.00

4050 State Appropriations   $300,000.00

4100 Sponsorships    $0.00

4150 Special Events    $15,000.00

4200 Programs/fees    $103,000.00

4250 Facility Rental    $8,000.00

4300 Interest Income    $1,300.00

4350 Merchandise Sales    $500.00
4400 Unrealized
Gain/investments    $22,500.00

4450 Miscellaneous    $500.00

4120 Grant Income    $50,000.00

4210 Farmers Market    $400.00

4410 Draw from Reserve    $111,515.00

 TOTAL   $662,715.00

     

2004-2005 BUDGET   
BUDGETE
D ANNUAL TOTAL

0000 Unrealized loss/investment    $22,500.00

5050 Merchandise resale    $1,325.00

6000 Bank Fees    $500.00

6050 Employee Benefits    $36,483.00

6100 Dues & Subscriptions    $2,604.00

6150 Equipment Purchases    $3,932.00

6170 Facility Rental Expenses    $6,830.00

6190 FICA/Medicare    $8,880.00

6200 Insurance    $6,000.00

6250 Legal & Accounting    $14,500.00

6270 Education Programming    $123,000.00
6280 Equipment
Maintenance/repair    $3,500.00
6300 Building
Repair/maintenance    $17,335.00

6350 Marketing/Advertising    $58,000.00

6400 Meals & Entertainment    $2,000.00

6430 Miscellaneous    $22,512.00

6450 Postage & Processing    $18,340.00

6500 Printing    $35,950.00

6550 Salaries    $128,002.00

6600 Staff Education    $1,430.00

6650 Supplies    $3,500.00

6700 Telephone & Internet    $16,980.00

6750 Trade Shows    $975.00

6800 Travel    $5,500.00

6850 Utilities    $10,835.00

6865 Website    $20,000.00

   Professional Services     

7000 Development    $41,300.00

7150 Barn Advocacy    $20,001.00

7100 General    $30,001.00

TOTAL    $662,715.00

6070 Depreciation    $11,000.00



Budget Narrative & Center’s Trustees/Directors Plans for 2004-2005

The 2004-2005 budget reflects a set of priorities identified through meetings, discussions and strategic
sessions among Center Staff, its leadership and partners.  The priorities were developed by considering a
combination of staff and financial resources, urgency of programs, relevance to the organization’s
mission, and potential for partnerships and funding.  

For the 2004-2005 year, resources were allocated in the following areas as priorities:  

- Educational Programming:  Expansion of educational programming through outreach, staff

expansion, strategic planning includes distance learning, farm camps and satellites, and exhibit
development.  Additional staff will be required to expand capacity beyond the existing number
of programs conducted.  Strategic planning will allow development of programs which represent
the spectrum of the Center’s comprehensive mission.

- Strategic Planning:  Planning in the areas of programming and administration will allow for

smart use of resources, development of partnerships and expanded support for the organization.

- Communication:  The Center and its services are little known to the consumer public and

educators who may benefit from its resources and programming.  Development of a website, a
branding program, increased on-site activities, development of the physical area where the
Center is located, and increased publications will assist with this challenge.

- Farm Market Activities:  Several programs are underway to assist with the farmers’ market

movement in the state of Indiana.  Development of an infrastructure to connect vendors to
consumers, consumers to markets, markets to markets, and etc. is underway.  The Center’s own
market is used as an incubator for new market ideas, practices and policies.  Branding is also
being considered under this initiative.

- Physical Development:  Responsible stewardship of the historic Normandy Barn continues as a

priority.  Continued development of the Farmers’ Market at the Barn offers an asset to the
neighborhood, as well as an educational vehicle for the Center.  Development of the outdoor
space on the 23-acre campus of the Center will enhance the community, the 38  Streetth

development project, the Farmers’ Market at the Barn, and increase use and awareness of the
Center.  This is done in partnership with the Indiana State Fair Commission.
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